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Honan-Allston Library, Boston 
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Agen ss a 
# Welcome and introductions 
# Safety briefing/Accommodations 
# Key Bus Route Program overview 
# Existing conditions 
# Recommendations 
# Next Steps 
# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 


and 
Reinvestment Act 


0 05 1 2 MBTA Key Bus Route 
ae mprovement Program 
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Implementation Process """"" 
# Coordination with municipalities 
# Development of initial concepts 
# Community meetings 
# Incorporation of public comments 
# Refinement of concepts and final 
community buy-in 
# Final design and construction 
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Project Schedule isha 


Bus Route 66 
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mYinassDOT 
Key Bus Route Goals Se re 


# Reliability 

# less bus bunching 
# Faster service 

# fewer delays, less stops, shorter trip times 
# Improved accessibility 

# for seniors and persons with disabilities 


# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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Poorly located 
boarding area 
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ie ay 7assDOT 
Improved Accessibility me ad 


# All bus doors must open at curb 
# Deter cars from parking in stops 


r- 
Legal Mandate a 
he! 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current 
Guidelines for 40’ buses & 
i 
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Farside — 60ft 


Required Bus 
Stop Lengths 





= “= Midblock (or after left 
June 6, 2011 —_ hand turn) — 100ft 
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Reliability Issues ee 
# Bus “bunching” 


# Overcrowding 
a# On-time performance 
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. mymassDOT 
Preferred Bus Stop Locations Wrists 


# Sufficient length to allow buses to pull to the curb 
# Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

# Considerate of adjacent traffic 

# Appropriate distance between stops 
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Factors for Improving =—-=Wesiesaiesuss 
Stop Locations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 
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ay /7assDOT 
Bus Stop Spacing Se 


# |deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 


# Route 66 has stops as close as 310 ft 
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Bus Stop Consolidation 


Benefits 

# Shortens bus trip times 

# Improves service reliability 

# Minimizes “stop & go” experience 

@ Provides additional parking spaces 

# Ability to provide better stop amenities 
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er saYnassDOT 
Traffic Signal Improvements?" 


# Provide longer green time for buses 
# Reduce overall congestion 


# Requires coordination with roadway authority 
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Benches Pavement markings 
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Improving 
Customer 
Information 





Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone's app store. 
There are apps for the mest popular platforms. Pick the one you 
like and download it to your phone! 
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Route 66: Overview me fe 


2). @ Harvard Sq to Dudley Station 


@ Via Union Square, Coolidge Corner, Brookline 
Village, and Brigham Circle 


__M Harvard University, Brigham & Women’s Hospital, 
Reggie Lewis Center 


/' 6.2 miles long 


@ Schedule time varies by time of day (28-47 min.) 


a Connects to: 
__# Red, Green, Orange & Silver Lines 


@ 26 bus routes, including: 
# KBR — 1, 15, 22, 23, 28, 57, 71, 73, 77 


ap /nassDOT 
Route 66: Overview — isis anaes 


n=] & MBTA's 2" busiest route- 
; @ Over 14,500 avg. daily boardings 


», & On-time performance 


@ 66% Weekday 
Source: | MBTA’s 2008 Biennial Service Plan 


SS “Ye af 84 Stops 


f # 43 Inbound (to Dudley Square) 
fi @ 41 Outbound (to Harvard Square) 
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Proposed Recommendations 
(updated) 
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Farside — 60ft 


Required Bus 
Stop Lengths 
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N. Harvard St @ Western Ave  2¥isi'esenirsncs, 
OB - Add a markings, lengthen stop 
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N. Harvard St @ Western Ave ie 


rivmerei ie erg es Le | 
—} frail & Transit Division 


Relocate IB stop; investigate shared lanes; add 
pavement markings. 
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N. Harvard St @ Western Ave J isis 
Relocate IB stop; investigate shared lanes; add 
pavement markings. 
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N. Harvard St @ Oxford St a Paseor 


Lengthen bus stop and relocate handicap 
parking space; add trash receptacle and 
pavement markings. 


Cambridge St @ N. 
Harvard St/ Lincoln St 
Consolidate to nearside 
Lincoln St; add amenities. 


eT 74 
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Cambridge St @ Lincoln St OB a-Visiiesinivssisce 


Proposal to add stop withdrawn. Sidewalk 
cannot be widened to ADA compliance. 


Cambridge St @ Franklin St SV citwentiace 
Relocate to farside; add pavement markings. 
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Union Square Loop 


1,406 boardings 
10% ridership 


Overall 
time savings 


Would involve a 2964 
Separate service © 99% 85-5 650 fe x 
Preliminary, recommendations within this 
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Brighton Ave @ Islington IB a 


Add curb extension, shelter, and benches 
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Brighton Ave @ Allston ie tail anal Bison 
Retain stop. Add bench, trash receptacle, and 
sidewalk improvements. 
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Harvard Ave @ Brighton Ave ar mymassQOT 


Relocate bus stop; investigate signal 


improvements 
Nn eae ots 


‘Preliminary, recommendations within this » 
area. are also ‘proposed c on | Bus Route 57 \ 
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Harvard Ave @ Brighton Ave sir vans Diisten 
Relocate bus stop and investigate signal 
improvements 
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Harvard Ave @ Brighton Ave — [eta 


Relocate bus stop and investigate signal 
improvements. 


PROPOSED FS STOF 
PAVEMENT WAFS. 


PROPOIED SIGN 
ANG POET 





Harvard Ave @ Comm Ave (Inbound) 
Relocate stop away from intersection. Add 
pavement markings. Investigate signal 
improvements. 
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Harvard St @ Verndale St IB — [eta 


Relocate farside. Add shelter and amenities. 


Harvard St @ Verndale St OB —* 
Relocate OB farside and add amenities. 
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Harvard St @ Coolidge St ae ey [Ae hte 


Relocate bus stops farside of Coolidge St. 


Harvard St @ Beals St 
Consolidate with Babcock St 
to nearside of Stedman St 
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opp Babcock St to farside 
silent St. iia siihend 
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Harvard St @ Beacon St eS 
Shift inbound stop and lengthen outbound stop. 
Add amenities and pavement a 


ee is gs eee 
oe 


\ 4 | Fe {| mit 
‘yell eee cor batt 


7 7 


rr: sa yr: Willie in 


June 6, 2011 | Leading the Nation in Transportation Exenlence | www. mass. ae 





6/7/2011 


24 


6/7/2011 


Harvard St @ Beacon St mynassDOT 


Maintain outbound stop in current location. 
Proposal to add stop at Sewall St OB is 
withdrawn. 
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Harvard St @ Marion St & mae cay assi7Or 


Harris St. 
Lengthen Marion St stop. 
Add bench at Harris St stop. 
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Harvard St opp Vernon St AV Gate rama visio 
Add pavement markings; define bus stop with 
signage and pavement peti add shelter. 
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Harvard St opp Vernon St as eset 


Signal: Investigate shared bus lane/right-turn 
lane 
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Harvard St opp Auburn St a re 
Remove stop to improve bus stop spacing 
and due to low ridership. 
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Rearrange furniture to improve accessibility and 
add shelter. 
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Bparreerre af Tanapanaen 


Harvard St @ Aspinwall St OB 9 =Visitsenirsnics, 
Rearrange furniture to improve accessibility and 


add shelter. 
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Harvard St @ Linden St/Pierce St yee 
Remove IB and OB stops to improve spacing and 
low ridership. a 
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Huntington Ave at Jamaicaway eV aiteetinne 


Relocate stop near S. Huntington. Add bench, 
trash receptacle, pavement markings. 
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Tremont St @ Huntington Ave. _ .- any massi70! 4 


Relocate stop back from 
intersection. Add pavement i 
—— and amenities 


School / sea 
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Tremont St @ Huntington Ave. — dey [isc ST tas a 


Relocate stop back from intersection. Add 
pavement markings and amenities 





Tremont St @ Huntington Ave JF isi'ienivanccere 
Outbound: Investigate signal improvements to 
create 2 approach lanes. 
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Tremont St @ Whitney St 
and @ Carmel St. 
New stop farside of St 
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Tremont St @ Worthington 


St and @ Mission Church. 


New stop farside of St. Alphonsus 
St. Add trash receptacle and 
pavement markings, investigate 
signal improvements. 
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Tremont St @ St Alphonsus mE foe 
Inbound: Investigate snared bt bus lane/ right- 
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Tremont St @ Burney St me (a 
Remove stop and relocate shelter. 
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Tremont St @ Parker St and 
@ Tobin Community Center 
Consolidate stops. New stop 
farside of Faxton St. Add 
shelter, trash receptacle, and 
pavement markings. 
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Tremont St opp Roxbury — TESBOT 


Crossing /@ Columbus Ave 
Shorten both stops to 100’; add pavement 
markings and trash receptacles; investigate 


pedestrian and signal improvements. | 
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: oe . apmassDOT 
Summary of Preliminary — we 


Recommendations 


# Add shelters, benches, trash receptacles 
#@ Stops lengthened for accessibility 
#@ Stops relocated 


@ Stops Consolidated 
# Current Stop Plan 42 1B/410B 
# Proposed Stop Plan 35 1B/34 OB 


# Investigating traffic signal improvements 
#@ Sidewalk Improvements/Curb Extensions 
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Summary of Preliminary — ta an 


Recommendations 


po | Total 
Total stops | 43 | 41 | 84 
Existing stops lengthened | 4 | 6 | 10 _ 
Existing stops relocated | 9 | 1 | 10 _ 
Proposed stopseliminated | _8 | 6 | 14 _ 
Proposedlandingpads | 0 | 0 | 0 
Proposedshelters | 3 | 4 | 7 
| 23 | 18 | 4 
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Massachusetts Bay 
Transportation Authority 
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Comments and Next Steps 
# Project Updates at 


www.mbta.com/keybusroutes 


# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keybusroutes@mbta.com 


@ Next community meeting 
# Route 66: June 23 — Mission Hill 
# Route 1: June 13 — South End 


Fr soussion 
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Discussion 


We want to hear from you! 
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